



Lake Country Soccer Board Meeting Minutes
May 29, 2008

Present:  Mike Pyles, Jan Stahle, Bobbi Box, Angela Fiester, Dan Wichmer

Staff Present:  Kelly Ross, Katie Ellsworth

Guests:  Jeremy Alumbaugh

Meeting called to order at 6:09pm

Motion by Dan Wichmer to accept April 24, 2008 meeting minutes.  Seconded by Angela Fiester.  Motion approved.

Proposal submitted by Jeremy Alumbaugh regarding Youth Development Programs and the “next step” for Lake Country Soccer and Springfield Soccer Club.  

President’s Report:  Jan Stahle reported that Jeremy’s proposal is a good one.  “The earlier they (kids) get the skills, the better.  Educate the coaches and inspire them.

Motion by Dan Wichmer to accept proposal and seconded by Bobbi Box. Motion approved.  

Need to get word out to the elementary schools, and get quotes from parents from the spring mini and junior kickers sessions and minor leagues.

President’s Report (cont’d):  Fact finding delegation visited Scott Gallagher turf fields in St. Louis.  The fields are FIFA (Federation Internationale de Futbol Association – world’s governing body of soccer) approved.  Delegation included Jan Stahle, Harry Cooper, Jodi Adams, Dan Wichmer, Kelly Ross and visited with Scott Gallagher club reps.  Delegation was impressed with the fields.  An agreement to partner with Springfield Soccer Club on a capital campaign to get one or two sport turf fields installed at Lake Country Soccer.  No need for radiant heat. Estimated at $600,000 per field (a conservative number).  
Improved facilities would provide fields to host state tournaments (high school & MYSA).  

· Dan & Jan to approach potential donors.  

· 2 year project

· Construction not to begin until at least 50-75% of construction & installment costs are received

Additional funds as part of capital campaign to pay off remaining balance on loan; retire building debt service.  Board agreed to proceed with campaigns.

Dan Wichmer suggested; do a cost study/analysis on leagues, instructional programs; other options to raise funds, possibly raise fees. Check with other organizations in similar size and scope. 

Possibly naming rights on fields; check with high income parents to begin attracting donations rather than going back to the same people who traditional donate to Lake Country Soccer.

Treasurer’s Report:   Treasurer to add comparison to last year’s budget in treasurer’s report.  Board likes more detailed reports.
Executive Director’s Report:   Kohl’s Cup MYSA Rec tournament; no favorable reply from LCS teams; LCS will opt NOT to host in November.  MYSA State Board meeting on May 31st.  Kelly Ross to attend as Southern District Commissioner.  LCS to consider to bid to host the 2011 or 2012 US Youth Soccer Region II championship tournament.  

Old Business:  

· Steve Olson has not had time to formulate written proposal for advertising & sponsorships.  Jodi Adams recommends a commission based payment structure after the $3500 buy-in fee.

· Fund Raising; Greenwood – Jan knows 6 people – naming rights to fields; six figures – Park board will approve any partnerships 

· Other ideas on fundraising including:

· Golf Tournament

· Hall of Fame dinner

· Open Board Position(s):  Jan had a person in mind; not sure if that person will accept an offer 

· Park Board position on the LCS Board has been reassigned.  Park Board will update in June.

Meeting adjourned at 7:40pm.

Next meeting scheduled for July 31.


