2009 is coming to a close and fast.  I would like to wish everyone a very Merry Christmas and a safe and Happy New Year!  We had a good year in terms of success at increasing our registration numbers for our outdoor leagues.  We've improved our roster of advertisers and sponsors.  We're out and about in the community promoting our organization regularly.  We've been featured in print and visual media as well as our bi-monthly radio segment on the Jock 98.7.  We make routine visits at selected Springfield area elementary schools.  We did well financially by holding the line on expenses whenever possible.  As the building and equipment continue to age however, unbudgeted repair expenses due to equipment failure continues to challenge our bottom line monthly.  Costs associated with outdoor field maintenance continue to rise also.  We've got some grand plans for facility improvements which may come to development as early as next fall 2010.  We're also looking at adding some new programs and events to enhance your membership experience at Lake Country Soccer.

"BY THE NUMBERS!"
Often times, when talking with parents or players, it is assumed that Lake Country Soccer is "rolling" in money from all of the teams playing in leagues here.  I'm always humored when I hear this, so, I think it would be helpful to share with those who are interested, where we generate revenues and where we distribute expenses from leagues.  Keeping in mind, Lake Country Soccer is a 501(c)3 not-for-profit Missouri based corporation.

OUTDOOR YOUTH LEAGUE - 2009
    
INCOMES
	
	Team Entry Fees    
	$161,041    
	87%

	
	Outdoor field rentals
	$21,342
	11%

	
	Summer Camp
	$2, 290
	1%

	
	Other
	$2,205
	1%


                                              TOTAL:     $186,856
EXPENSES
	
	Field Maintenance
	$73,447
	37%

	
	Referee game fees
	$46,165
	24%

	
	MYSA Player Registration membership dues
	$27,467
	14%

	
	Grounds Maintenance Staff 
	$19,114
	10%

	
	Administrative Staff (excluding executive director)
	$18,539
	9%

	
	Field Marking Paint
	$3,432
	2%

	
	Repairs/Maintenance (equipment)
	$2,504
	1%

	
	Portable restrooms (port-a-pots)
	$2,259
	1%

	
	Advertising / promotions
	$1,693
	1%

	
	Trophies / Team Awards / Individual medals
	$1,215
	1%

	
	Administrative Supplies
	$547
	.05%

	
	                                                TOTAL 
	$196,385
	



Based on these figures, we had a net loss of $9,529 from outdoor youth leagues this year.



INDOOR SOCCER LEAGUES - 2009

INCOMES
	Team Entry Fees
	Futsal     76 teams
	$515 per team
	$39,140
	21%

	
	Indoor     262 teams
	$565 per team
	$148,030
	79%

	
	
	TOTAL
	$187,170
	



EXPENSES
	Futsal
	304 games
	Referee game fees
	avg. $34/game
	$10,336
	21%

	Indoor
	1048 games
	Referee game fees
	avg.  $37/game
	$38,776
	79%

	
	
	
	TOTAL
	$49,112
	


From indoor, just from team entry fees and referee game fees, we had a net gain of $138,058.     

Additional expenses from (outdoor and indoor) and general operations do not include the executive director's salary, mortgage on the indoor building, concessions staff (hourly staff) and utilities which reasonably, can be estimated at $162,000.  This conceivably result in a net loss of approximately $33,400 this year.  These figures don't take into account revenues generated from our three tournaments and from advertising and sponsorships generated throughout the year.  Needless to say, it's a daily struggle financially, but Lake Country Soccer has always managed its finances very, very well.  

Lake Country Soccer operates on a Januay through December fiscal year.  With any luck, we will close out 2009 showing a slight profit of approximately $10,000.  We won't know that until we do close the books on 2009, which will be sometime in late January.  

So again, just wanted to share some information with our public so that you know where we gain in revenues and lose in expenses in some areas.  If you have any questions regarding this information, please feel free to contact me directly by phone or by email.  Guests are always invited to attend our monthly board of directors meetings which are held on the last Thursday of each month except in November and December.   Based on these figures, there will be a number of adjustments to individual and team fees for 2010.  User fees have not be adjusted at Lake Country Soccer for the past several years, although costs associated with operating our programs and expenses continue to rise.  There will be a slight increase in most registration fees for 2010.  Our fees however, still reflect a BEST VALUE and bang for your buck from what is costs to play here versus the tremendous resources needed to ensure a quality experience each and every time a team takes the field or a child (or adult) gets to play.  Lake Country Soccer offers rewarding benefits and top of the line services for year round soccer play opportunities.  We are truly, "The place to get your kicks in Southwest Missouri!"



For the game,


Kelly R. Ross; Executive Director
Lake Country Soccer
